The purpose of this study is to study how race, gender, values, attitudes 
INTRODUCTION
In the effort to achieve equality, African American women have learned to assimilate to the people who hold the positions they wish to hold. Since they come in an array of hues and personalities, there are some who are more accepted in majority circles than others. Yet, there is still a need for all of them to ensure that they can fit into the world of the majority, White America, where the power holders are. Power is traditionally held by White males who have been trained throughout life to lead, and are controlling, confident and aggressive (Bosak & Sczesny, 2008) .
Those women also hold the burden of having to fit into a minority world of people, African Americans who may or may not achieve or chose to pursue the success they choose to hold. In the African American world, success, in terms of positions of leadership and power in any arena aside from sports as of late, is not a large part of their recognized history, thus it is not recognizably as prevalent as it is in the White world. For this reason, many African American women have changed the way they look to conform to more accepted aesthetics in American society or changed the way they interact with others to exude the power they want to attain. Furthermore, the values and attitudes these women have may also influence their drive and the perceptions other people have of them. Being able to assimilate culture and successful leadership styles and methods will serve as an important element of the success of this group reaching positions of administrative power. This assimilation must take part in the political structure of education that many try to mask or deny. Ramsey (2006) states, "whenever there is power to be had, resources to be divided, recognition to be earned, or influence to be brokered, there is politics".
The position of superintendent is a position of power, thus, it is surrounded by politics. The current research about African both of those attributes (Brunner & Caire, 2000) .
Purpose of the Investigation
The purpose of this study was to clarify the attainment of 
Qualitative Research Questions
The overarching question in this study was; how do race, The information gleaned from this study will also assist school systems to recruit African American female leaders to increase their organizations' diversity at the advanced leadership level.
Significance of the Study
In P-12 education, it is imperative that there be a diverse group of people in leadership positions. In these settings, 
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Superintendents from a Southern State. By studying the individual cases of the Superintendents, the researcher was able to gather information about the overall picture of their journeys to positions in educational leadership. This information provides clarity of successes and failures and opens the door to further inquiry in this field. By looking through the lenses of the critical and power theories, the researcher was able to make inferences and connections between the lives of these women and their professional ascension.
Data Collection
The following data collections method will be used to assist the researcher in this qualitative case study:
Open-ended conversational interviews
It is the process of having personal conversations with the individuals whose cases are to be studied. These 
Focus Groups
It is the process of gathering information from African American women who are in the field of education but are not at the executive level of Superintendent who provided insight into why they would or would not want to gain the position, why they are where they are professionally, and what could or should be done to increase the power levels of African American women in education. These focus group participants were separated from those whose cases are studied individually.
Observations
The individuals whose cases are studied were observed in their working environment. These observations provided additional insight into their success and power roles in the workplace.
This study leads the way to a qualitative study because,the whole. This methodology is further appropriate because the researcher is not attempting to reach a specific goal in this study, but to question a phenomenon (Creswell, 2009 ).
Relevant Research Terms that Impacted the Study
There are a number of terms that were vital and critically important as they were primary catalysts that greatly affected the research participant's responses. They are: 
Investigation of Primary Characteristics

Assumptions
The following assumptions were present in this study: 
Limitations
The following limitations were present in this study:
· The participants will be from one state in the Southeast region of the United States;
· This study may not be relevant for work environments outside of education;
· Precautions must be taken to prevent researcher bias;
· Results of this study may be altered if the participants are not completely open and honest; and · There may be factors outside of race, gender, power perceptions, attitudes and value that cannot be excluded from the results of the study.
Delimitations
The following delimitations were present in this study: 
Theoretical Framework of the Research Investigation
The subject of this study leaves room for many questions to be answered and for many different perspectives to be considered. For the purpose of a narrowed view for more specific study, the critical theory and social power theory lenses were used as a framework for this research investigation.
Critical Theory
Critical theory maintains that, ideology is the principal obstacle to human liberation (Guess, 1981) . Critical Theory is rooted in the belief that humans need to be freed from what holds them captive (Bowman, 2005) . This theoretical basis has led to many other critical theories; one of which is the critical race theory. The captor in this case is then race.
It is race that enslaves and it is from race that people need to be freed. Race is an idea that is created by society, it is not natural (Schwelbe, 2008 Gender, like race, has also been affected by society though it is a natural occurrence. Though men and women have obvious physical differences, they may have to change the way they do tasks, but they are still capable of doing the same task other than those that are biologically impossible for them to perform (i.e. child birth). But, because of societal histories of power holders, females are often relegated to being followers rather than leaders.
Gender is portrayed through appearance, interrelations,
influences, values, and attitudes.
Social Power Theory
Power in society is affected by both race and gender. Both of these entities define where humans lie in the social structure. As it relates to critical theory, those who enslave and the ideas that enslave hold the power. Both theories also connect because they are based on social structure.
French's formal theory of social power specifically speaks to the effects of the thoughts and opinions of people by those who influence them through direct communication (Friedkin, 1986) . The theory speaks directly to the power of networking and influence. It determines that power structures are based on opinions and thoughts, thus the structures are based in networks and influence (Friedkin, 1986) . Those with power therefore influence the thoughts and opinions of others, so to attain power you must attain influence.
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African American Women and Their Ongoing Role in Educational Leadership
African American women have a well-defined journey into positions of educational leadership. In the U.S., there is a history that complicates the journey of the African American female. Coming from a portion of time where they were not considered as whole humans, to being lower class citizens, and having to fight for rights of equality, these women are in the midst of an uphill battle (Loder, 2005) . The research shows that there are elements that show the importance of having these women in the field of educational leadership. These elements include:
1. Serving as cultural icons for the students, staff and future leaders. There needs to be further development of the research showing how these women can move from building level administration to district level administration and achieve success. Research also needs to be done to fill in the gaps from previous studies and bring the information up-to-date and relevant to modern times.
African American Female Superintendents
Race is a structure that was created by humans to establish a social structure. (Schwelbe, 2008) . Because it is humanly constructed, it can be changed and manipulated to work with the favor of those who created it. Race has primarily been used to establish power, those who will have it and those who will not by setting social norms based on the ideology of the dominant race (Bonilla-Silva, 2006). This also creates a cycle of oppression against those who do not hold the power. The cycle of oppression has been prevalent in the lives of African Americans. Moving from slavery to Jim Crow to the continued unnamed racial division, African Americans continue to fight for equality in all areas of life. It must be recognized that, racism still exists or the risk is run that it will no longer be seen as a factor that affects the lives of minorities and their chances for success (Bonilla-Silva, 2006 ). This factor needs to be acknowledged so that proper steps can be taken to increase chances for success.
At the root of the race issue are words (Golden, 2004) . These words have broken groups of people into shades of color. 
Defining Perceptions of Power
Power is defined in this research study as the ability to do or accomplish things. There is a universal desire for some sense of "personal power" in each individual. Power is not just running companies or other big entities. Power can be the ability to purchase your own meals, decide where you live, what you will wear, and how much you will have to struggle. This is all equal to a specific type of freedom. In particular this relates to, "the freedom of choice". This type of freedom is one that is supposed to be right in the United (Delpit, 1988 ) that will allow them to attain power in the society they are a part of. That means, it cannot be acceptable in a place where they are supposed to get formal education, for students to use language that is also not formal. The "culture of power" (Delpit, 1988) (Golden, 2004) . This also attributes to those who try to "Whiten" themselves through straightening their hair and have eye colors that are usually attributed to the White race, they are trying to get away from the dark skinned, kinky haired ugly (Golden, 2004 women. Both have caused women in this group to reset the world and its culture of Whiteness; or it has pushed them to want to be "the smartest, the baddest at whatever they choose to do" (Golden, 2004, p. 26) in the world.
Critical Analysis of Research Findings
The literature reviewed shows that, while there have been studies on the differences between female and male leadership and the barriers to female advancement (Grogan, 1999) , there is a need for extended study to increase the knowledge of advancement tactics focused solely on women; African American women specifically. Research in this area needs to take that same approach. It has to find a way to influence readers to want to change the current situation and take action. Also, coming from the point of view of success, gives more hope rather than coming from the point of view of limitation there for closing the doors on future opportunities for change.
Research Design and Methodology
The research questions lend themselves for qualitative study because the goal of the research is to find themes 
Open-ended Conversational Interviews
The conversations provided the answers to specific 
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Observations on the individuals whose cases are studied were observed in their working environment. These observations will provide additional insight into their success and power roles in the workplace as shown in Figure 1 .
The Research Design Characteristics
The Target Population
The population at large are African American public school Superintendents in the United States of America from the Southeast. The sample will include African American female Superintendents in a Southern State. These participants have been selected because they show a specific region and culture of African Americans, females, and educational leadership.
The Sampling Methodology
Non-probability purposive sampling, with consideration for the purpose of the study, was used in this study (Trochim, 2006) . The sample included African American female Superintendents in the designated Southern State. These participants have been selected because they show a specific region and culture of African Americans, females, and educational leadership.
The Sample Size
The sample is comprised of all of the current and former African American female Superintendents in the chosen southern state. Size, Sample Size, and Alpha Levels (Osler, 2012a) .
Case Study Procedures
Rationale for the Research Statistic and Associated
Research Methodology
The data from the initial pilot study was made into format as shown in Table 1 .
Data Analyzed Using the Trichotomous-Squared Three by
Three Table is Table 1 ). Table 2 illustrates 
Data Analysis Procedures
The data analysis was conducted to give cohesion to all of the data gathered in the study. Table 2 demographics were determined through interviews in which summary information was acquired (this information is aggregated in Table 2 ) Table Two Summary   Table Two aggregates 
Further Focus Group Summaries
The first focus group consisted of three educators. They 
Summary of the Focus Group Results
The conversations, observations, and interviews that 
Findings and Recommendations
The findings were collected through focus groups, interviews and observations. The data was extracted from · Leaders need to be taught the difference between ruling through words and influencing through example.
In ruling, the leader is thinking more about themselves than those that they lead. Influencers think more about the people they lead than themselves, the leader (Bennett, 2010) . 
